Early Learning Coalition of Manatee County. inc,

Strategic Planning Committee Meeting
of

March 21, 2023

The Early Learning Coalition of Manatee County, inc. held a Strategic Planning Committee Meeting VIA
ZOOM on March 21, 2023, at 3:15 pm at 600 8" Avenue West, Palmetto, Florida.

Committee Members Present Zoom
Ms. Rachel Kendzior

Dr. Shelia Halpin

Dr. Carla McGill

Dr. Kristina DeWitt

Ms. Marjani lones

Ms. Annette Larkin

Ms. Kathy Patreka

ELC Executive Staff Present

Mr. Darrell King, CEO

Ms. Kerry Gaylord, COO

Ms. Rachel Spivey, Director of Grant Management

ELC Board Liaison
Ms. Hilarie King

These minutes summarize the discussion and oction items of the Early Learning Coalition of
Manatee County Strategic Planning Committee meeting on March 21, 2023,

Welcome and Roll Call
Ms. Rachel Kendzior, Chair
Mr. Darrell King, CEQ, conducted a roll call. The meeting was called to order at 3:20 pm.

Citizen Comments
None

ELC-Manatee County Strategic Plan 2023 — 2026
Ms. Rachel Spivey, Director of Grant Management

Ms. Spivey gave a detailed report alongside a power point presentation explaining the 2023- 2026
Strategic Plan for the ELC. The three main Initiatives incorporate Employee Engagement, Provider
Level Initiatives and Community Level Initiatives.



Approval of the ELC Strategic Plan 2023 - 2026
Upon a motion duly made by Ms. Larkin and seconded by Dr, DeWitt. The ELC Strategic Plan

for 2023 — 2026 was unanimously approved,

Old Business
None

New Business
None

Public Comments
There were no public comments.

Adjournment
There was no further business before the Strategic Planning Committee. The meeting

adjourned at 3:46 pm.
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